pfm

Nk

VISTERA

OF VENICE

Laurel Road Community Development District

Fiscal Year 2026
ADOPTED Assessment Schedule

* 0O&M ** Debt Service *** TOTAL
Gross Gross Gross
Land Use/ Product Type Assessment > Assessment Assessments
Phase 1
SF 40' David Weekley Homes $979.73 $1,607.54 $2,587.27
SF 45' David Weekley Homes $1,102.20 $1,808.50 $2,910.70
SF 50' M/l Homes $1,224.67 $2,009.44 $3,234.11
SF57' Neal Communities $1,396.12 $2,290.76 $3,686.88
Villas Neal Communities $918.50 $1,507.08 $2,425.58
Assisted Living TBD $367.40 $367.40
Phase 1 and 2
Multi-Family Ph 1 Adria/NRP Group $196.13 $196.13
Multi-Family Ph 2 Adria/NRP Group $196.13 $196.13
Phase 2
SF 50' TBD $1,224.67 $1,224.67
SF57' TBD $1,396.12 $1,396.12
Assisted Living TBD $918.50 $918.50

NOTES:

Effective 10/1/2025 - 9/30/2026
* The Developer is responsible for unplatted portions and any units when under their ownership.

** The Gross Debt Service Assessment for Series 2021 Al Bond is the 30-Year Bond Assessment. This Assessment is

assessed at the same rate for that period of time.

*** All fees include applicable County Property Appraiser and Tax Collector statutory costs.

Vivian Carvalho
District Manager

PFM Group Consulting, LLC

Phone 407-723-5900 | Fax 407-723-5901

Carvalhov@pfm.com

Issued: 8/12/2025 REV: 8/20/2025

Eff: 10/1/2025
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VISTERA NEIGHBORHOOD ASSOCIATION - 2026 ADOPTED BUDGET
JANUARY 1, 2026 - DECEMBER 31, 2026
2025 APPROVED BUDGET 2026 ADOPTED BUDGET K AN CECOMEAR P TOERIGR
__BUDGET
Master Assessments $118,515.00 $117,391.00 $2,124.00
Villa Assessments $125,940.00 $146,624.00 -$20,684.00
Neal §7' Assessments $262,273.00 $284,518.00 -$22 245,00
DWH 40' Assessments $95,220.00 $107,665.00 -$12,445.00
DWH 45' Assessments $98,040.00 $109,263.00 -$11,223.00
MA 50' Assessments $255,800.00 $274,182.00 -$18,382.00
Late Fees $0.00 $0.00 $0.00
Interest Income $0.00 $0.00 $0.00
Bank Interest Income $0.00 $0.00 $0.00
Miscellaneous Income $0.00 $0.00 $0.00
Developer Contributions $0.00 $0.00 $0.00
[TOTAL INCOME 956,788 1,039,643 $682,855.00 |
ADMISISTRATIVE EXTERSES
Postage & Mailings $3,000.00 $1,500.00 $1,500.00
Office Expenses $2,000.00 $4,000.00 -$2,000.00
Website & Software $3,540.00 $3,540.00 $0.00
Miscellaneous $458.00 $459.00 $0.00
Audit $5,133.33 $13,000.00 -$7,866.67
Legal Fees $1,000.00 $1,000.00 $0.00
Legal Fees - Collections $1,000.00 $1,000.00 $0.00
Corporate Annual Report Fees $172.00 $0.00 $172.00
TOTAL ADMINIS TRATIVE EXPENSES $16,304.33 $24,499.00 ~$8,194,67
|Management Services Contract $35,000.00 $35,000.00 $0.00
Office Personnel $34,544.00 $_34,31 9.00 $225.00
TOTAL PERSONNEL EXPENSES $69,544.00 $69,319.00 $225.00
ANDSCAPE (O] ENCY EXP S
Landscape Contingency 10,000.00 $5,000.00 $5.000.00
TOTAL LAND. CONTINGENCY EXPENSES 10,000.00 $5,000.00 $5,000.00
Insurance $20,000.00 $18,573.00 $1,427.00
TOTAL INSURANCE EXPENSES $20,000.00 $18,573.00 $1,427.00
TOTAL SHARED EXPENSES $115,848.33 $117,5'9_1.00 B 3 1,53 2867
E y =
Landscape Maintenance - Homes $222 423.00 $222,423.00 $0.00
Irrigation - Repairs $3,020.00 $3,000.00 $20.00
Landscape Replacement - Unit Areas $20,265.00 $2,000.00
Landscape - Mulch $16,575.00 $52,095.00 -$35,520,00
Tree Trimming $0.00 $5,000.00
TOTAL NEAL 57' LOTS (151) $262.273.00 $284,518.00 -$35,500.00
INEAL VIULA LOUTH {124)
Landscape Maintenance - Homes $104,160.00 $104,160.00 $0.00
Irrigation - Repairs $2,480.00 $2,500.00 -$20.00
Landscape Replacement - Unit Areas £4.600.00 $2,000.00 $2,600.00
Landscape - Mulch $9,700.00 $19,964.00 -$10,264.00
Tree Trimming $0.00 $4,000.00 -$4,000.00
Power Washing $0.00 $9,000.00 -$9,000.00
Deferred Maintenance $5,000.00 $5,000.00 $0.00
TOTAL NEAL VILLA LOTS (124) $125,840.00 $146,624.00 -$20,684.00
Landscape Maintenance - Homes $82,000.00 $82,000.00 $0.00
Irrigation - Repairs $1,520.00 $2,000.00 -$480.00
Landscape Replacement - Unit Areas $2,000.00 $1,500.00 $500.00
Landscape - Mulch $9,700.00 $19,665.00 -$9,965.00
Tree Trimming $0.00 $2,500.00 -$2,500.00
TOTAL DWH 40' LOTS (76) $95,220.00 $107,665.00 -$9,045.00




2026 APPROVED BUDGET 2026 ADOPTED BUDGET VARIANCE COMPARED TO PRIOR

BUDGET

Landscape Maintenance - Homes $84,000.00 $84,000.00 $0.00
Irrigation - Repairs $1,340,00 $2,000.00 -$660.00
Landscape Replacement - Unit Areas $3,000.00 $1,500.00 $1,500.00
Landscape - Mulch $9,700.00 $19,263.00 -$9,563.00
Tree Trimming $0.00 $2,500.00 -$2,500.00
[TOTAL DWH 45 LOTS (67) $98,040.00 $109,263.00 ~ -$8,723.00
ILandscape Maintenance - Homes $212,000.00 $212,000.00 $0.00
Trrigation - Repairs $3,300.00 $3,000.00 $300.00
Landscape Replacement - Unit Areas $7,500.00 $2,000.00 $5,500.00
Landscape - Mulch $33,000.00 $52,182.00 -$19,182.00
Tree Trimming $0.00 $5,000.00 -$5,000.00
TOTAL M/1 50' LOTS (165) $255,800.00 $274,182.00 -$13,382.00
[TOTAL EXPERSES $953,121.33 $7,030,643.00 58977667
[NET INCOME $3.666.67 750,00

TOTAL HOMES: 583 Quarterly Amount Annual Amount

Master Assessment $201.00

Neal 57" Lots (151) $521.00 $2,086.00

Neal Villa Lots (124) $346.00 $1,384.00

David Weekley 40' Lots (76) $405.00 $1,618.00

David Weekley 45' Lots (67) $458.00 $1,832.00

M/l 50' Lots (165) $466.00 $1,863.00

*The 2026 Quarterly Assessments include the Annual Master Assessment, paid quarterly in the amount of $50.25.

FOR THE PURPOSES OF THIS BUDGET, IT IS ASSUMED THAT THERE WILL BE A TOTAL OF 583 LOTS (459 SINGLE FAMILY LOTS AND 124 VILLA LOTS) AND THAT EACH LOT WILL PAY THE
FULL REGULAR ASSESSMENTS WITHOUT PRORATION. THE NUMBER OF LOTS USED IN CALCULATING THIS BUDGET ARE ESTIMATES AND ARE SUBJECT TO CHANGE BASED ON THE
ACTUAL NUMBER OF LOTS INCLUDED WITHIN THE VISTERA COMMUNITY,

THE REGULAR ASSESSMENTS ARE SUBJECT TO THE PROVISIONS OF THE DECLARATION OF COVENANTS, CONDITIONS AND RESTRICTIONS FOR NORTH RIVER RANCH, INCLUDING
PROVISIONS CONCERNING THE DEVELOPER’S ASSESSMENT OBLIGATIONS. AS FURTHER STATED IN THE DECLARATION, DEVELOPER SHALL NEVER BE RESPONSIBLE FOR THE PAYMENT OF
RESERVES, SPECIAL ASSESSMENTS, LIMITED VOLUNTARY DEFERRED EXPENDITURE ACCOUNTS, CAPITAL EXPENDITURES, OR DEFERRED MAINTENANCE.

THE BUDGET OF THE ASSOCIATION DOES NOT PROVIDE FOR FULLY FUNDED RESERVE ACCOUNTS FOR CAPITAL EXPENDITURES AND DEFERRED MAINTENANCE THAT MAY RESULT IN
SPECIAL ASSESSMENTS REGARDING THOSE ITEMS. OWNERS MAY ELECT TO PROVIDE FOR RESERVE ACCOUNTS PURSUANT TO SECTION 720.303(6), FLORIDA STATUTES, UPON OBTAINING
THE APPROVAL OF AMAJORITY OF THE TOTAL VOTING INTERESTS OF THE ASSOCIATION BY VOTE OF THE MEMBERS AT A MEETING OR BY WRITTEN CONSENT.

THE BUDGET OF THE ASSOCIATION PROVIDES FOR LIMITED VOLUNTARY DEFERRED EXPENDITURE ACCOUNTS, INCLUDING CAPITAL EXPENDITURES AND DEFERRED MAINTENANCE,
SUBJECT TO LIMITS ON FUNDING CONTAINED IN THE DECLARATION. BECAUSE THE BUDGET OF THE ASSOCIATION DOES NOT PROVIDE FOR RESERVE ACCOUNTS PURSUANT TO SECTION
720.303(6), FLORIDA STATUTES, THESE FUNDS ARE NOT SUBJECT TO THE RESTRICTIONS ON USE OF SUCH FUNDS SET FORTH IN THAT STATUTE, NOR ARE RESERVES CALCULATED IN
ACCORDANCE WITH THAT STATUTE.
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